CENTRAL CHRISTIAN COLLEGE OF KANSAS

COLLEGE COUNCIL— MINUTES

Wednesday, May 15, 2024 @ 1:00 p.m., RBC-AC-20

Present: Lenny Favara, Cathy Brown, Kyle Moody, Doug Vanderhoof, Mindi Cromwell, David Ferrell, Katy Potter,
Lara Vanderhoof, LeAnn Moore, Lyndsi Romero, Hannah Litwiller (recorder), and Kerry McHugh (guest)

I.  Callto Order
A. The Chair called the meeting to order, shared a devotional thought (Hebrews 12:2), and led in prayer,

II. Consent Agenda
A. The Consent Agenda was approved by unanimous consent, including

1. Approval of the April 10, 2024 minutes and receipt of Constituent Reports

[ll. Old Business
A. Athletic Proposal Recommendation (10/20 Rule) [Pending — President’s Office]

1. The College Council supported the recommendations made by the Faculty Senate to enhance
the 10/20 Rule and sent them to the President’s desk with the intent to work with Athletic
Director and report to the College Council. No further action.

B. Anonymous athletic reporting system [Pending — President’s Office]

1. The College Council supported the recommendation made by the Faculty Senate and sent it to
the desk of the President for action. The President reported that these systems already exist,
but that the Athletic Department and Student Development will seek to amplify awareness of
how this can be used for amplifying athletic concerns.

C. Academic Calendar

1. Faculty Senate accepted the revised five-year academic calendar and definition of a term
(residential).

a) A document, with planning assumptions, was provided to the faculty. This document is
maintained by the Academic Office in the Catalog folder.

(1) Question: Faculty Senate would like an equal distribution of “days off”.
President suggested an analysis be done by the Office of the Registrar to
determine base line data before a decision is considered.

D. Presidential Response to Council Actions
1. Faculty Handbook

a) While the Board has approved the proposed modifications, (Consent Agenda) the President
continues to review. Some revisions to the hire section will be offered in order to maintain
alignment with the Policies and Procedures.

2. Change in programs: Physical Education and Elementary Education.

a) The President penned a memo to the Faculty Senate President and CAO, providing insight
and recommendations to the proposed changes in the Physical Education and Elementary
Education programs.



IV. New Business

A. Approving Policy Assumptions related to the Institutional/Academic Calendar

1.

The President provided the policy assumptions related to the institutional/academic calendar.
The Faculty Senate approved the calendar with minor modifications. A motion was made for
the College Council to affirm the policy assumptions related to the institutional/academic
calendar. The motion was seconded and affirmed by unanimous consent.

B. Farewell/Retirement Policy: Addition to Policy & Procedure Manual [Business Affairs]

1.

On motion from the Business Affairs Committee, a recommendation to add a
Farewell/Retirement policy to the Policy and Procedures Manual to better define how we
celebrate farewells and retirements, where the funds are coming from and who is tasked with
planning the events. The council approved with corrections by unanimous consent to be
added to the Policies & Procedures Manual.

Whenever an employee leaves the institution for reasons other than retirement, it may
be appropriate for a farewell event to be planned by the respective department or office.
Since such events are generally not campus wide, the sponsoring department or division
may utilize restricted funds with the following guidelines.

e 1-2Years-$25.00

e 3-5Years-$50.00

e 6-10 Years - $100.00
e 11+ Years-$150.00

This amount would cover treats and a gift (no gift cards or money — these are taxable to
the employee and would have to be submitted to Payroll). This restricted budget line is
overseen by the Social Committee and sponsoring departments must request funds to
underwrite a farewell event. Employees must complete a pre-expense form prior to
purchase and will not exceed the budget amounts listed above.

In the event a long term employee (20+ years) leaves for reason other than retirement,
the respective Chief Officer or the Office of the President will determine and schedule an
appropriate recognition. Those indicating that they are leaving in May or in the summer
will be recognized at the end of the semester.

All full-time faculty and staff retires of Central Christian College of Kansas will be honored
annually during a recognition event. Each retiree with 20+ years of service will receive an
appreciation gift to be determined by the Social Committee.

C. GA Program Language Updated [Business Affairs]

1.

The Business Affairs Committee brought forth a proposal to allow GA’s who have eligibility to
play in their sport, to play with a caveat that the supervisor will submit a written plan to the
GA and HR Officer that would illustrate a breakdown of duties between GA time and student
athlete time. The supervisor, GA, and HR Officer would sign off on the agreement.

a) Current Language: GA’s who are eligible in their sport are not allowed to play while in the
Graduate Assistantship Program. A student can begin work after finishing their eligibility.

b) Proposed Language: GA’s who are eligible in their sport are allowed to play and can still
maintain their GA status on a case by case basis. A written weekly plan must be submitted
to human resources prior to the student starting their graduate assistantship showing
hourly expectations that don’t include any in season official team business (ex: practice
time, game time, bible study, team weightlifting, etc.). This plan must be signed by the
supervisor, Athletic Director, Human Resource Officer and GA.



c)

Mindi Cromwell motioned to refer this issue to the All Athletics Council. The motion was
seconded and was approved by unanimous consent. Kyle was reminded that this issue may
have some immediate application, so needs to be addressed forthwith.

Faculty Senate Recommendations (minutes provided)

1. A02: New Emphasis: Pre-Physical Therapy

a) This request needs clarification. The proposal does not specific if it is a minor or and
emphasis in the liberal studies program.

2. A02: Master of Science in Human Resources (Four+1 Path)

a) Following discussion, by unanimous consent, the College Council approved that the graduate
program in human resources proposal move to the desk of the President for approval This
was done as a separate action, irrespective of the format (i.e., 4+1).

b) By unanimous consent the College Council supported the recommenaation to explore this
degree as a four+1. This will move to the desk of the President.

3 A03: New Course — Principles of Strength & Conditioning
a) Be careful not to bloat the curriculum. President will analyze.
4 A04: Change Request — Fitness and Recreational Leadership Major
a) Change science requirement to allow any Science course to count toward the requirement.
b) Remove Recreational Activities and add SP-SH 307 Individual and Dual Sport Analysis
5 A04: Change Request — Fitness and Recreational Leadership Minor
a) Remove Exercise Physiology and General Biology from the minor.
6 A04: Change Request — Human Resource Management to be offered residentially

a) Currently only offered online. Discussion of on-ground degrees vs online degrees. The
academic office sees these as two different schools: SPE and SAS. However, the interplay
between both schools has become much more intertwined as student have used both
mediums to pursue degrees. It seems that more clarity is needed as the programs have
evolved.

7. A04: Change Request — Exercise Science

a) Add SP-SH 325 Principles of Strength and Conditioning and SP-SH 420 Exercise Prescription
for special populations to the core courses for the Exercise Science degree. Remove the
Exercise Science Major Electives from the degree audit.

These have all been approved by the faculty senate. The Council affirmed through
unanimous consent.
8. Defined Department Chair, Program Director, and Curriculum Chair for 25-26 Faculty
Handbook

a) Academic Department- consists of one or more academic programs that are organized
around a discipline or related discipline, offering one or more degrees, and is led by a
Department Chair.

b) (Department Chair ensures the alignment of course learning objectives between on ground
and SPE courses)

c) Academic Program- is an academic unit organized to provide instruction in a particular

discipline which offers one or more degree programs which draw courses from other
programs to fill out degree. With one or more faculty overseeing and maintaining the
degree curriculum.

Curriculum Chair- oversees curriculum course load.



e) Program Director (does not change) - Oversees a specific major or emphasis sponsored by
the division or department.
The Chief Academic Officer clarified that she did not weigh it to these definitions. The
Council referred to the desk of the President, with 8 approving and one abstaining.

9. Approved Semester by Semester Registration

a) The Faculty Senate approved the decision to move toward semester only registration,
rather than registering students for two semesters.

b) There was a robust conversation amongst the members of Council.

c) The will of the Council is to refer this issue to the desk of the President, with a general sense

V. CFO Report

not to support a semester by semester registration. As this has wider implications than just
curricular, it was not viewed as part of the 10+1. Furthermore, the Council recommends that
any deficiencies in the current schedule are addressed immediately and that by the beginning
the start of fall classes all students are to be registered for fall and spring courses.

A. The CFO shared that the Board approved the minimum budget for 2024-25 and CFO will send out those
budgets to every department. The Board will approve final budget in the October meeting.

B. Preliminary CFlis 1.9.

C. The Central Region Conference voted to forgive $575K in debt that Central had to the conference. Dr.
Bruce Cromwell brought that to his committee with the Central Region Conference.

D. The CFO provided a Cash Flow update. In order to provide sufficient funds through summer, the College
is looking to use a RAN Loan or negotiating with Butterfield for a LOC.

E. A member of the Council expressed thanks to the Business Office and the guardrail budgets to keep us

accountable.

F. The 990’s are complete.

VI. President’s Report

1. The President sought to clarify of there is a GA summer work plan? This needs to be
communicated and managed.

2. Dining Hall — carpet pulled; sold six tables and set of chairs.

3. Still awaiting the Volleyball Court move. Please, put flags out and laying out for outdoor
volleyball court.

VII. Integrated Planning Matrix [summer]
A The President will be planning a Strategic Planning Review Summit and Retreat in the summer.

VIII. Assurance Argument - Oversight Responsibility
A Awaiting official response from the Higher Learning Commission.

IX.  Announcements & Inquiries
A. New FSLA — raised salary exempt threshold. In process in doing an audit that are currently exempt that

will be going hourly (non-exempt) and eligible for overtime.

B. No hire for men’s volleyball coach yet. Have not heard from Heart of America.
C. New baseball coach will be on campus in the next week.
D. Notification: Ministry Leadership online changes

a) Consider putting some classes together for an associate degree.

X. Adjournment
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