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We are nearly 25 months into the capital campaign. Our campaign theme is Elevate which is to portray our
desire to elevate the student experience as we improve our residence hall experience, our dining experience,
our academics and our physical offerings.

We are placing our remaining attention on finishing the funding of the residence hall. Currently, we are at $1.4
million or nearly 70 percent of $2M. Of the remaining $600,000, the Mabee Foundation has been asked for
$400,000 or 20 percent of the total project. Twenty percent is their maximum. We also have a matching grant
opportunity from an anonymous local donor of $400,000. Our strategy is to leverage these monies for
$400,000 of new pledges. A local bank and business committed to $75,000 recently. Plus, we are attempting
to spread our base to lots of people giving $500 or $1000 toward the donor’s match. This effort, which is
essentially a phone call, a campaign letter sent and a follow-up call, has yielded nearly $66,000.

The October 2024 area alumni gathering in the newly remodeled dining hall went well. A local donor later
committed $15,000 to the residence hall from that presentation. Also, Giving Tuesday was dedicated to the
residence hall funding yielding $12,500.

We are over 225 individual personal campaign presentations thus far. Of these 225, about five or six are
donors who will be re-contacted after we hear from the Mabee Foundation. If, after hearing from Mabee, we
only have $200,000 yet to raise, these individuals by themselves could help us close the gap.

We will also give former Board of Trustees members a chance to respond by communicating with them the
success of the campaign, the matching grant offer and encourage them to be a part. Additionally, the latest
version of the President’s Report is scheduled for delivery in February. There is a two page spread dedicated
to the campaign, including the residence hall and its accompanying match.

The overall plan is to finish the residence hall campaign by May 2025. We hope to break ground for the
residence hall in the fall of 2025 and open for use in the 2025-26 school year.

Heartbeat Coffee Shop — The December Heartbeat financials are showing a net income of $3,617 for
December and a six month net income of $6,214. This represents a six-month turn-around of $10,707
compared to December of 2023. As of December 31, our cash position has improved to $8,649 compared to
$1,144, another significant turnaround.

Much of the credit is due to the announcement that Heartbeat’s Coffee was voted the best coffee in
McPherson. This notoriety created additional traffic and also strengthened the loyalty of our base. Another
reason for our recent success is working with Foundation Board member, Chuck Singleton. As a small business
owner himself, he knows the right questions to ask and can uncover systemic issues that are sometimes
buried. To ask him, he has not done much. But just his presence and the interest and support he and his wife
have shown to the Heartbeat staff is an encouragement to the two managers, Mary and Tara. These two really
sense the support and help from the Foundation Board.

The management are still planning for additional improvements to the facility including an outside facelift,
outdoor seating, evening hours, etc. These changes are scheduled for the spring. There are also management
and supervisory longer-term issues facing Heartbeat with the retirement of the Executive Director. These
include bringing Heartbeat under the College umbrella in some form or fashion



