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We are nearly 26 monthsinto the capital campaign. Our campaigntheme is Elevate whichisto portray our
desire to elevate the student experience as we improve our residence hallexperience, ourdining experience,
our academics and our physical offerings.

We are placing our remaining attention on finishing the funding of the residence hall. We have received
positive news from the Mabee Foundation who offered Centrala $400,000 challenge grant. They are givingus
one year from January 2025 to finish raisingthe $2 million for the residence hall. They will issue theircheck
when a) we have proven the completion of the $2m goal and b) we have completed the foundation of the
building.

Currently, includingthe Mabee grant, we are at $1.81 million orover 90 percent of $2Mm. We have $190,000
to raise. We also have a matching grant opportunity from an anonymous local donor of $200,000. Our
strategy isto leverage these monies for $200,000 of new pledges. Plus, we are attemptingto spread our base
to lots of people giving $500 or $1000 toward the donor’s match. This effort, whichis essentiallyaphone call,
a campaign lettersentand a follow-up call, has yielded nearly $72,000.

We are over 225 individual personal campaign presentations thus far. Now that we have heard from the
Mabee Foundation, we have about 15 people and organizations that we will talk to asking $5000 or more. Now
that we have less than $200,000 to raise, these individuals by themselves could help us close the gap.

A letterwentouttoabout 80 formerBoard of Trustees last week asking for help with the Mabee Challenge
grant alsoemphasizing the fact that we have a donor willing to match theirgift dollarfor dollar. Additionally,
the latestversion of the President’s Reportis scheduled fordeliveryinafew weeks. There isa two page
spread dedicated tothe campaign, including the residence hall and its accompanying match.

The overall planisto finish the residence hall campaign by May 2025. We hope to break ground forthe
residence hall in the fall of 2025 and openfor use inthe 2025-26 school year.

Campaign - AcademicProjects

We are in the process of makingapplication to a local foundation forthe criminal justice simulatorand to the
Butterfield Foundation foracadaversimulator.

BSC Window Project

As isthe case in most remodel projects, all needed aspects of the effort cannot be completed. Thiswasthe
case with the dining hall remodel and the replacement of the south windows. These are 1960’s style windows
that are drafty, single pane and not weathertight. Analumnusand board memberis challenging his Central
classmatestojoin himinraisingthe needed $36,000 to replace the windows with energy efficient windows.
This donor is offering to pay one-half of the project costsif his classmates will give the remaining half. That
letter was mailed Thursday, February 13. We should start getting responses within a couple of weeks.



CENTRAL CHRISTIAN COLLEGE OF KANSAS FACULTY

SENATE — FEBRUARY 2025 REPORT

Faculty Senate met on Tuesday, February 4 at 3:00 p.m. in the Blackbox

Spring 2025 Finals Schedule-Moved to approve Final Schedule 1st Dr.Janssen, 2nd Tricia P. Approved
a. The schedule has been posted in Canvas for all students and is available in the library as
well. The schedule has a half Reading Day on Monday.

Finals Scheduling Ideas for 2025-2026; Suggestion 16 week schedule. Jeff proposed move to 16
week instructional weeks, finals that week. 2"d by Steffon S. Ensure instructional hours are met the
last week of the 16 weeks. Finals decided by instructor. Question: Chris Gates Extension: Yasmin.
Motion Passes.

a. Faculty understand thatifthis requires any change to the 2025-2026 schedule and beyond
that it would need approval. Thus far, the belief is that this would not be necessary.
A04 Form Form moving Sport Management back to Exercise Science from Business Department. 1st

Dr. Alexander moved to accept, 2nd Chris Gates. Approved.



Student Life

JanuaryDepartment Update

To: College Council
From: Dr. Cathy Brown

January
Student Affairs

e Working through a proposal for Study Hall

o Informationis being gathered by both Mrs. Smalley and Mr. Moody before moving forward

Chief Student Engagement Officer
e  Dismissals:

o  Two students dismissed, one is appealing the decision

e Registration:

o  Fall 25 Pre- Registration online course is almost ready to launch
o  AFall 25 Pre-Registration meeting will take place in the coming week to discuss next steps (this meeting has been pushed for

various reasons since December).

. Discipline

o  Westill have many students struggling to make good decisions.

(@)
Fall 2024 Discipline
Resident Life Student Life Disciplinary Affairs Total Percent
Council
TeamA 3 2 1 6 11%
TeamB 2 1 1 4 7%
TeamC 9 5 3 17 33%
TeamD 5 1 1 7 13%
TeamE 0 3 6 9 17%
TeamF 1 0 1 2 3%
TeamG 1 0 1 2 3%
TeamH 0 0 2 2 3%
Spring 2025 Discipline
Resident Life Student Life Disciplinary Total Percent Both
Council Affairs Semester
Totals
TeamA 0 0 0 0 0% 19%
TeamB 0 0 2 2 11% 19%
TeamC 1 1 0 2 11% 53%
TeamD 0 1 1 2 11% 29%
TeamE 0 0 3 3 16% 39%
TeamF 0 0 5 5 26% 23%
TeamG 0 0 0 0 0% 6%
TeamH 0 0 0 0 0% 6%
Team | 0 0 1 1 1% 1%
Team) 1 0 0 1 1% 1%
TeamK 0 1 0 1 1% 1%
TeamL 1 0 1 2 11% 19%
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Campus Life
e  Small groups:
o Leaders are reporting that the groups are going well
o  Follow-Up meeting for leaders next week to debrief together and discuss next steps
o  Working to put small group topic/leader information online for people see the neat topics being discussed

o Members attended a SGA Leadership Conference hosted by Fort Hays State University.
o  Wecontinue to have discussions about how to move our SGA more toward student advocacy as opposed to just event planning.

e  Chapel:
o Wehave begun implementing a previous chapel attendance policy that requires community service hours for students thatare
out of compliance with chapel attendance.
International Support Services
e JapanTrip
o  Finalizing details for one student to attend (and possibly Tricia)

e International and cultural week of events
o  Kick off - March 2- with a night of praise and worship and visiting alumni speaking.
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