Present:

Not Present:

CENTRAL CHRISTIAN COLLEGE OF KANSAS
COLLEGE COUNCIL — AGENDA

Wednesday, March 26, 2025 @ 1:00 p.m., RBC-AC-20

Callto Order & Prayer
ConsentAgenda

A.
Old Business

A.

Approve February 2025 Minutes and Receive Reports.

GA Program Language Updated [Business Affairs]: Referred to the All Athletics Council.

a) Nothing to report. No Updates

Sport Management Major: During its February 2025 meeting, the Council supported the decision of
the Faculty Senate to modify the Sport Management Major, movingitto the Desk of the President for
review. The President affirms the decision, with the following notes:

1

The adjustment of the sport management major, reverting it back to include coursework
articulated in an older version of the Catalog, places the adjusted major in misalignment
with the Faculty Handbook, which defines a major between 38 and 50 credit hours. The
proposed curriculum includes 53 hours, which seems high for a program such as this. A
review of competitor programs includes a range from 35-45.

Due to the decision to alter the Bachelor programs, the proposed degree audit
inappropriately requires General Psychology and Personal & Community Health within the
GE Core. As these are prescribed, that would add an additional six (6) credits to the major.

a) Clarity concerning the design ofthe BS & BA GE Core has yetto be submitted.

Weather Policy: During its February 2025 meeting, the Council referred the weather policy to the
Office of the President for furtherreview, inviting revisions that address concerns raised.

1.

Foremost, the safety and well-being of our students, faculty, and staff remain our top
priority. As a mainly residential institution, we recognize that our operational needs differ
from those of commuter-based institutions, K-12 schools, or businesses. Our commitment
to supporting students, maintaining academic continuity, and ensuring essential services
necessitates a thoughtful and balanced approach to campus operations during periods of
severe weather. After thoughtful reflection and considerable review of other institutional
polices, it will remain the position of CCCK to seek to maintain college operations and not
close the campus during times of inclement weather unless the college determines that
the weather conditions are very hazardous or in the event of a state of emergency.

This decision considers the following:

a) Residential Campus Needs: A significant portion of our student population resides on
campus, relying on college-provided housing, dining services, and other essential
resources. Unlike institutions with a high percentage of commuter students, closing
campus does not remove the need for these services.

b) Sustaining Campus Infrastructure and Operations: Our facilities and supportteams are
equipped to maintain campus functions even during inclement weather. Keeping



VL.
VII.

VIII.

campus operationalensures that studentscontinue to have access to food, housing,and
services, which remain critical regardless of weather conditions.

c) Academic Continuity and Institutional Responsibility: Disruptions to the academic
calendar can significantly impact student learning, particularly in courses requiring in-
person instruction, labs, or collaborative engagement. While flexibility is encouraged
where appropriate, maintaining reqular operations supports academic success.

d) Localized Faculty and Staff Availability: Most faculty and staff reside in close proximity
to campus, allowing core functions to continue with minimal disruption. Additionaly,
staff responsible for critical operations—such as dining and facilities management—are
prepared foradverse conditions.

e) Student and Community Safety Considerations: In some cases, keeping campus
operational is safer than instructing students to seek alternative arrangements,
particularly in cases where traveling off campus poses a greater risk than remaining on-
site.

3. Recognizing that inclement weather may present challenges for some members of our
community, the policy and related procedures were modified with the following
considerations:

a) Faculty Discretion for Course Attendance and Participation: Faculty members have the
flexibility to adjust attendance policies and provide reasonable accommodations for
students unable to travelsafely.

b) Flexible Work Arrangements for Staff: Employees who must commute from a distance
will be given reasonable flexibility when travel conditions become hazardous.

c) Operational Adjustments as Needed: In extreme weather events, we may modify
campus schedules, adjust service hours, or implement other temporary measures to
ensure safety while maintaining essential operations.

4, The approach here isto maximize operational flexibility with operational responsibility. By
maintaining functions while accommodating individual circumstances, we aim to balance
student needs, academic continuity, and the safety of our entire campus community.

a) An adjusted policy, including enhancements to communication, are in the proposed
Polices & Procedures Manual.

D. Hosting Students

1. During its February 2025 meeting, the Council referred the Hosting/Housing policy to the
Office of the President for modification and inclusion in the Policy & Procedures Manual

a) An adjusted policy, including enhancements, are in the proposed Polices & Procedures
Manual.

New Business

A. Ministry Leadership (Online): The Ministry and Theology Department proposes that the Ministry
Leadership (online) degree change the following course requirement: remove MT-SM 491 Senior
Seminar [Capstone] (1 credit) from the online degree. The motion was passed unanimously in the
Faculty Senate.

B.

CFO Report
Announcements/Updates
Integrated Planning Matrix Audit
Adjournment
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