CENTRAL CHRISTIAN COLLEGE OF KANSAS
COLLEGE COUNCIL — AGENDA

Wednesday, March 26, 2025 @ 1:00 p.m., RBC-AC-20

l. Call to Order & Prayer

A. The Chair called the meetingtoorderat 1:04

1. Those present included Lenny Favara, Kerry McHugh, Cathy Brown, Lara
Vanderhoof, Doug Vanderhoof, Mindi Cromwell, David Ferrell, and LeAnn
Moore.
2. Not present were Brody Garrett, Kyle Moody and Lyndsi Romero.
B. The Chairinquiredif there wereany matters of prayer.
1 Carla Smalley had a close friend passed away, prayers for emotional support.
2. Cathy Brown’s husbands shoulder injury.
3. Tom Griffith, (Dave’s fatherin law and former faculty) had a pace maker put in.
4, Steven Smith continued prayers for treatment and recovery.
5. Chapel Speaker: There was some negative feedback
6. Prayers for LeAnn Moore as she transitions.
7. Mindi Cromwell trip update. They had a great time in New York
I. ConsentAgenda
A. The Chair asked if there were any objections to approving the minutes of the previous

meeting as presented. There being no objection, the minutes were approved. In like
manner, without objection, reports werereceived.

. Old Business

A. GA Program Language Updated [Business Affairs]: Referred to the All Athletics Council.
a) Nothing to report. No Updates

B. Sport Management Major: During its February 2025 meeting, the Council supported the
decision of the Faculty Senate to modify the Sport Management Major, moving it to the
Desk of the President for review. The President affirms the decision, with the following
notes:

1 Due to the decision to alter the Bachelor programs, the proposed degree audit
inappropriately requires General Psychology and Personal & Community Health
withinthe GE Core. As these are prescribed, that would add an additional six (6)
credits to the major. With the adjustment of the sport management major,
reverting it back to include coursework articulated in an older version of the
Catalog, which places the adjusted major in misalignment with the Faculty



Handbook, which definesamajor between 38 and 50 credit hours. The proposed
curriculum includes more than 50 hours.

a) Clarity is needed concerning the design of the BS & BA degrees. (i.e., What
defines how the major aligns with the designation and any differentiation in
the GE core).

(1) The President did meet with the Registrarto gain feedback and based
on the Registrar’s input, the President, as it relates to the
modifications of the Sports Management program, affirms the
decision of the Faculty Senate. However, heis asking for clarification.
The President provided a draft Position Paperto the CAO and Faculty
Senate President that needs review before final approval can be
considered.

C. Weather Policy: Duringits February 2025 meeting, the Councilreferred the weather policy
to the Office of the President for further review, inviting revisions that address concemns
raised.

a) An adjusted policy, including enhancements to communication, are in the
proposed draft Polices & Procedures Manual.

(1) The Chair askedthe OTP to provide a review copy to members of the
Council for possible revision and eventual adoption at our next
schedule meeting.

D. Hosting Students

1 During its February 2025 meeting, the Council referred the Hosting/Housing
policy to the Office of the President for modification and inclusion in the Policy
& Procedures Manual

a) An adjusted policy, including enhancements, are in the proposed Polices &
Procedures Manual.

V. New Business

A. Ministry Leadership (Online): The Ministry and Theology Department proposes that the
Ministry Leadership (online) degree changethe following course requirement: remove MT-
SM 491 Senior Seminar [Capstone] (1 credit) from the online degree. The motion was
passed unanimously in the Faculty Senate.

1. Lara Vanderhoof motioned to affirm this decision. David Ferrell seconded. The
motion carried unanimously.

a) Moves to the desk of the President.
V. CFO Report

A. Accountbalances were sentoutto those who oversee budgetlines.



VL.

VII.

VIII.

Expense reports sent out end of this week
February financials will be posted online end of this week.

Audit will be done by Monday.

H W N

General encouragement for non-spending with non-critical issues.

Announcements/Updates

A.

The College has contracted with Core Education to manage the payroll process. This
agreementisthrough May, providing time foralternative plans. HRissues will go to Kerry
in President’soffice. Cathy is the IXliason, she will not be acting as an investigator. We are
workingto find an organization to contract with.

The CFO searchis ongoing.

Strategicrestructuringis ongoing, withsome elements loosely in place.Currentfocusis on
definingroles and report structures and assessing effect on shared governance.

Student Intent to Return is active, Faculty Intent to Return should be out in the next few
days. The goal isto know where gaps might occur prior to Registration Day

Capital Campaign goal is now under $100,000

1 $92,000 is what is needed to close out the 2 million, which then triggers the
Mabee Foundation grant. The foundation needs to be poured for them to write
their check. Advancement will then go after the next $200,000.

Science Hall Roof Update: Attorneys put a demand notice to Brotherhood for a specific
dollar amount with a recapitulation of cost. Brotherhood has had it for 2 months, they
keep saying they need more time. There are several comparable quotes and sample tiles
available.

CAO Update: Commencement is around the corner. We are at 750 guests, 850 is our
capacity. The backup is to livestream from Greer. We do not want to cap guest numbers.
Some people are bringing 25 guests. Some considerations here are that thisis the “Covid
Class” that didn’t get to have their High School graduation and a lot of our students our
first generations college graduates.

Integrated Planning Matrix Audit

A.

Thereisasense of urgency forthe Faculty Senate to take action on the General Education
Framework so that a draft report can begin development. The primary concern was that,
“the faculty...cannot articulate them [outcomes] and seem to agree that revision of the
general educationis needed...influenced by the COREA4.

1 Framework is somewhere in process. Mindi Cromwell was asked to help move
it along.

2. A preliminary, but incomplete Budget was submitted to the President.

Adjournment

A.

Without objection, the Chairadjourned the meeting 1:36
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